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Executive Summary

In terms of the Population Policy for South Africa, 1998, the Chief Directorate Population and Development is responsible for increasing capacity and developing human resources to integrate population trends into development planning.
An important focus area of the Department of Social Development’s five‑year Strategy on Population and Development is to address the socio‑economic impact of HIV & Aids on the basis of the demographic implications of the epidemic.
In order to assist in addressing the above-mentioned need, the course A Primary HIV/Aids Capacity Development Course for Government Planners was developed and rollout commenced in July 2001.  The Department of Social Development developed this course in collaboration with Department of Health, Department of Public Service and Administration, Department of Provincial and Local Government – now Department of Cooperative Governance and Traditional Affairs, South African Local Government Association (SALGA), the then South African Management Development Institute (SAMDI) – now the Public Administration Leadership and Management Academy (PALAMA), all South African universities and the United Nations Population Fund (UNFPA).
The aim of the course is to enhance management, policy‑makers and planners’ capacity in government and civil society to integrate the population and developmental impact of the HIV & Aids epidemic on policies, programmes, projects and service delivery.
The period under review for this evaluation report was from September 2007 to March 2009. Seventeen courses were implemented during this time period.

In order to conduct a comprehensive evaluation of the training intervention, four questionnaires were developed. A delegate discussion guide was developed to interrogate the learners response to the training intervention. Linked to this was the development of an employer discussion guide to obtain feedback from departmental heads on the training intervention. 

Additionally stakeholders, i.e. individuals involved on the process but not necessarily supplying learners for training were also interviewed. Lastly the training provider was reviewed. The training provider review took the form of a SETA verification checklist.

Survey feedback illustrated that eighty seven percent of the delegates that attended the training course have been able to implement some or all of the skills acquired at the training course.

The course is aimed at government planners and managers, however the majority of the attendees do not belong to either of these categories.

Ninety four percent of the delegates agree that by attending the HIV & Aids Integrated Development training course, it has had a positive impact in terms of their performance and understanding of HIV & Aids

The course has also has a positive impact on individual delegate’s careers. Ten percent have been promoted and 13% have progressed to better positions. 

There is an element of ambiguity in the responses obtained from the managers. Whilst the managers strongly agree that the training was beneficial to their department, they have indicated that it was short term, relevant to only some provinces and did not address critical problems experienced in their departments.

The majority (68%) of the delegates that attended the training intervention were seconded onto the course by management. Twenty percent of the attendees were recruited via Departmental initiatives, with only 3% of the delegates being routed via PALAMA.

Delegates that have attended have indicated that they were able to implement some or all of the skills acquired at the training. The inconsistency discovered within the learner cohort is that the attendees were primarily co-ordinators, social workers and administrators. The managers and planners that attended were in the minority. 

Recommendation: Targeted learner selection is required for this course as it is specialist in nature and not for the mass market. 

Delegates indicated that they were not able to transfer learnings to NGO’s and could not network as much as they would have liked to.
Recommendation: The Directorate could investigate newsletters, electronic forums, blogs, etc; to assist delegates maintain contact after attending the training.

 Training is linked to career progression; this is supported by delegates and their managers. Managers were predominantly responsible for selecting who should attend the training.

Recommendation: Managers should be briefed on the objective of the training course in order to ensure that a proper learner selection process takes place.

The Chief Directorate has been influential in recruiting trainees and has administered the course well. There is no evidence of effective administration from PALAMA. 
Recommendation: The Chief Directorate plays a more proactive role in marketing the course in order to ensure that the correct profile of trainees attend, thus ensuring that the correct cadre of individuals are trained that can progress the objectives of the Chief Directorate.

The training provider has abdicated many verification activities to PALAMA. There is no evidence of learner results being uploaded to the relevant statutory authorities within the education landscape.

Recommendation: The training provider has to be accountable for its outputs and to its learners. Learner results must be taken full circle, thus ensuring that results are uploaded, verified and learners certificated.

POE submission is low due to the POE not being collected at the end of day 3. The training provider requires the delegates to conduct workplace activities, insert this into the POE and then submit the POE for assessment, thus fulfilling the notional hour requirement for the training.

Recommendation: Portfolios should be collected at the end of day 3. A summative assessment (workplace activity) should be provided to the learners and the training provider must ensure that the learners complete the activity and return it to the training provider. Other options include, conducting a follow up session to complete and collect the summative assessment, or using workplace evidence where applicable to complete the POE.

The training course overlaps with APSTAR and the Integrated and Sustainable Development Programme.

Recommendation: Learners should be asked as part of the pre-screening if they have attended these courses.

Section 1: Pre Impact Evaluation

S1.1 Introduction

HIV & Aids is a national priority.  Since it is impacting on population trends and sustainable human development the Chief Directorate Population and Development, Department of Social Development (DoSD), does have a two-fold responsibility in this regard:

In terms of the Population Policy for South Africa, 1998, the Chief Directorate is responsible for increasing capacity and developing human resources to integrate population trends into development planning; and 

An important focus area of the Department of Social Development’s five‑year Strategy on Population and Development is to address the socio‑economic impact of HIV & Aids on the basis of the demographic implications of the epidemic.

An examination of planned services indicated that many planning processes were not taking account of the impact of the HIV & Aids epidemic.  In order to assist in addressing the above-mentioned need, the course A Primary HIV/Aids Capacity Development Course for Government Planners was developed and rollout commenced in July 2001.  The Department of Social Development developed this course in collaboration with Department of Health, Department of Public Service and Administration, Department of Provincial and Local Government – now Department of Cooperative Governance and Traditional Affairs, South African Local Government Association (SALGA), the then South African Management Development Institute (SAMDI) – now the Public Administration Leadership and Management Academy (PALAMA), all South African universities and the United Nations Population Fund (UNFPA).

During 2004 and 2006 the course was evaluated and redesigned in collaboration with the above-mentioned partners.  The redesigned course is also renamed and now known as HIV & Aids and Integrated Development Capacity Development Course for Government Managers and Planners.  After the redesign of the course 17 training sessions were presented, which was attended by 294 participants.

Aim of the Course
The aim of the course is to enhance management, policy‑makers and planners’ capacity in government and civil society to integrate the population and developmental impact of the HIV & Aids epidemic on policies, programmes, projects and service delivery.  During the course participants are:

· Introduced to an understanding of HIV & Aids in the context of population and development issues; and

· Enabled to develop institutional and technical capacity for basic functional integration of population, HIV & Aids, social and economic development.

Course Structure and Content

The course outline is as follows: Pre-course module; Three-day classroom training; and One-day post-training support.

Pre-course Module:
HIV & Aids – What we need to know and why

Three-day Classroom Training:

	Day 1:

Analytical and theoretical concepts on Population, Development and HIV & Aids, addressing, inter alia:
	Day 2:

Policies for sustainable development
	Day 3:

Key elements in planning for integrated development

	Population variables and trends

Indicators

Vulnerable groups

Economy

Antiretroviral Therapy (ART) impact

Data analysis and interpretation
	The Constitution

Reconstruction and Development Programme

Population Policy for South Africa

National Spatial Development Perspective

Provincial Growth and Development Strategies

Integrated Development Plan (IDPs)

HIV & Aids and the Law
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Policies, Programmes and Projects

Workplace

Sectoral Projects

                   H/CBC

               ART

          Project plan and

                        design

Planning of programmes and projects

Impact response

Monitoring and evaluation


Table 1: 3 Day Training Programme
One (1) Day Post-training Support:
This consists of follow-up with all participants, assisting in clarifying and completion of Portfolio of Evidence that needs to be submitted for assessment.

Course Accreditation

The course is aligned with two South African Qualifications Authority’s (SAQA) Unit Standard and accredited by the Services SETA at NQF Level 2, Credits = 4 and NQF Level 5, Credits = 4.  Participants who successfully complete the course will receive a formal certificate.  Participants’ achievements will also be recorded on the National Learners Database.

Course Target Group

Course participants ought to be representatives from:

· Senior, middle and emerging manager’s cadre;

· Personnel with human resource responsibilities;

· Personnel with responsibilities regarding policy and planning, as well as service delivery implementation;

· Personnel with responsibilities regarding HIV & Aids programmes and projects.

Implementation of the course: July 2001 – March 2009
The National Population Unit, i.e. the Chief Directorate Population and Development, presented the first three rounds of courses in collaboration with eight universities, the nine Provincial Population Units and the United Nations Population Fund (UNFPA).  [Please see table below for a summary of the rounds of implementation.]  The UNFPA funded all three rounds.  The fourth round was a bridging round while the course was redesigned taking into account the evaluation recommendations and was funded by Department of Social Development.  The Health and Welfare SETA provided the funding for the fifth round, while Department of Social Development funded round six and seven.

In close collaboration with SAMDI/PALAMA the course was redesigned and a service provider is appointed.  In total 114 courses were presented to 2 315 participants during the period July 2001 and March 2009.   The courses to be evaluated are courses 6 and 7.  The summary of the course roll-out is as follows:

	No


	Rounds of implementation and Timeframes
	No of Courses
	Number of Participants as per Government Sphere

	
	
	
	National
	Provincial
	Local
	NGO
	Total

	1.
	July  2001 – January 2002
	 39
	  83
	  405
	318
	   5
	   811

	2.
	January 2002 – December 2002
	 31
	 118
	  360
	272
	  22
	   772

	3.
	November 2003 – April 2004
	  5
	  23
	   32
	 13
	  -
	    68

	4.
	March 2004 – June 2004
	  6
	  37
	   40
	 21
	   1
	    99

	5.
	August 2005 – May 2006
	 16
	   8
	  190
	  3
	  70
	   271

	6.
	September – December 2007
	  7
	   0
	    60
	 63
	   8
	   131

	7.
	August 2008 – March 2009
	 10
	   0
	    97
	 45
	  21
	   163

	
	Total
	114
	269
	1 184
	735
	127
	2 315

	
	% per government sphere
	
	11,6%
	51,2%
	31,7%
	5,5%
	


Table 2: Summary of course roll out

Evaluation Outputs
The aim of the evaluation of this course project is to:
· 
Assess how course participants have benefited from the course;
·  
Assess how, and if, sending institutions have benefited from sending officials to the training;
·  
Assess effectiveness of the course management;
·  
Assess effectiveness of the marketing of the course in order to reach intended target audience;

·  
Assess impact and effectiveness of the service provider;
·  
Review the course material and recommend adjustments; and
·  
Determine the future needs of this training course, with specific reference to what is the value and place of this course in relation to the other Population and Development Capacity Development Initiatives, as well as other HIV & Aids courses presented by PALAMA.
S1.2 Sampling

The period under review for this evaluation report was from September 2007 to March 2009. Seventeen courses were implemented during this time period, primarily with provincial participants (53,4%). Local government was the next highest number of participants at 108 (36,7%). This information was supplied at the inception of the project, and a learner database was supplied at a later stage.

	No


	Rounds of implementation and Timeframes
	No of Courses
	Number of Participants as per Government Sphere

	
	
	
	National
	Provincial
	Local
	NGO
	Total

	1.
	September – December 2007
	  7
	   0
	    60
	 63
	   8
	   131

	2.
	August 2008 – March 2009
	 10
	   0
	    97
	 45
	  21
	   163

	
	Total
	17
	0
	157
	108
	29
	294

	
	% per government sphere
	
	0%
	53,4%
	36,7%
	9,9%
	


Table 3: Summary of course evaluation population

An analysis of the learner database varied from the high level summary provided. The total number of learners on the database was 270 versus the 294 indicated on the original summary, a variance of 24. This database of 270 (see table below) represented the sample population for the evaluation

	Count of Course Name
	M/F
	Race
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	F
	 
	 
	F Total
	M
	 
	M Total
	(blank)
	 
	(blank)
	Grand

	Government Sphere
	Province
	Coloured
	White
	African
	 
	Coloured
	African
	 
	White
	African
	Total
	Total

	Government Dept
	Free State
	 
	 
	15
	15
	 
	9
	9
	 
	 
	 
	24

	 
	KwaZulu-Natal
	 
	
	10
	10
	 
	7
	7
	 
	
	 
	17

	 
	Mpumalanga
	 
	
	7
	7
	 
	8
	8
	 
	5
	5
	20

	 
	North West
	 
	
	6
	6
	 
	2
	2
	 
	
	 
	8

	 
	Western Cape
	 
	
	
	 
	 
	1
	1
	 
	
	 
	1

	Government Dept Total
	 
	 
	38
	38
	 
	27
	27
	 
	5
	5
	70

	Local Government
	Eastern Cape
	 
	2
	19
	21
	1
	12
	13
	 
	 
	 
	34

	 
	Free State
	 
	
	5
	5
	 
	8
	8
	 
	
	 
	13

	 
	Gauteng
	 
	
	6
	6
	 
	
	 
	 
	
	 
	6

	 
	KwaZulu-Natal
	 
	
	11
	11
	 
	5
	5
	 
	
	 
	16

	 
	Mpumalanga
	 
	
	
	 
	 
	
	 
	1
	9
	10
	10

	 
	North West
	 
	
	11
	11
	 
	5
	5
	 
	
	 
	16

	 
	Northern Cape
	 
	
	1
	1
	1
	1
	2
	 
	
	 
	3

	Local Government Total
	 
	2
	53
	55
	2
	31
	33
	1
	9
	10
	98

	National 
	Limpopo
	 
	 
	1
	1
	 
	 
	 
	 
	 
	 
	1

	National  Total
	 
	 
	 
	1
	1
	 
	 
	 
	 
	 
	 
	1

	NGO
	Eastern Cape
	 
	 
	2
	2
	 
	 
	 
	 
	 
	 
	2

	 
	Free State
	 
	
	4
	4
	 
	3
	3
	 
	
	 
	7

	 
	Gauteng
	 
	
	1
	1
	 
	
	 
	 
	
	 
	1

	 
	North West
	 
	
	5
	5
	 
	1
	1
	 
	
	 
	6

	 
	Northern Cape
	2
	1
	
	3
	1
	1
	2
	 
	
	 
	5

	NGO Total
	 
	2
	1
	12
	15
	1
	5
	6
	 
	 
	 
	21

	Provincial
	Eastern Cape
	 
	 
	 
	 
	 
	1
	1
	 
	 
	 
	1

	 
	Free State
	 
	
	5
	5
	 
	6
	6
	 
	
	 
	11

	 
	Gauteng
	 
	
	3
	3
	 
	1
	1
	 
	
	 
	4

	 
	Limpopo
	 
	
	18
	18
	 
	4
	4
	 
	
	 
	22

	 
	North West
	2
	
	2
	4
	 
	2
	2
	 
	
	 
	6

	 
	Northern Cape
	2
	
	1
	3
	3
	3
	6
	 
	
	 
	9

	Provincial Total
	 
	4
	 
	29
	33
	3
	17
	20
	 
	 
	 
	53

	(blank)
	Eastern Cape
	 
	 
	1
	1
	 
	 
	 
	 
	 
	 
	1

	 
	Free State
	 
	
	
	 
	 
	1
	1
	 
	
	 
	1

	 
	Limpopo
	 
	
	
	 
	 
	1
	1
	 
	
	 
	1

	 
	Mpumalanga
	 
	
	
	 
	 
	1
	1
	 
	
	 
	1

	 
	North West
	 
	
	3
	3
	 
	2
	2
	 
	
	 
	5

	 
	Western Cape
	10
	
	8
	18
	 
	
	 
	 
	
	 
	18

	(blank) Total
	 
	10
	 
	12
	22
	 
	5
	5
	 
	 
	 
	27

	Grand Total
	 
	16
	3
	145
	164
	6
	85
	91
	1
	14
	15
	270


Table 4: Summary of learner database

A representative sample was then taken from this population to yield the table below.

	Count of Course Name
	M/F
	Race
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	F
	 
	 
	F Total
	M
	 
	M Total
	(blank)
	 
	(blank) Total
	Grand Total

	Government Sphere
	Province
	Coloured
	White
	African
	 
	Coloured
	African
	 
	White
	African
	 
	 

	Government Dept
	Free State
	0
	0
	5
	5
	0
	3
	3
	0
	0
	0
	8

	 
	KwaZulu-Natal
	0
	0
	3
	3
	0
	2
	2
	0
	0
	0
	5

	 
	Mpumalanga
	0
	0
	2
	2
	0
	3
	3
	0
	2
	2
	6

	 
	North West
	0
	0
	2
	2
	0
	1
	1
	0
	0
	0
	3

	 
	Western Cape
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Government Dept Total
	0
	0
	12
	12
	0
	9
	9
	0
	2
	2
	22

	Local Government
	Eastern Cape
	0
	1
	6
	7
	0
	4
	4
	0
	0
	0
	11

	 
	Free State
	0
	0
	2
	2
	0
	3
	3
	0
	0
	0
	4

	 
	Gauteng
	0
	0
	2
	2
	0
	0
	0
	0
	0
	0
	2

	 
	KwaZulu-Natal
	0
	0
	4
	4
	0
	2
	2
	0
	0
	0
	5

	 
	Mpumalanga
	0
	0
	0
	0
	0
	0
	0
	0
	3
	3
	3

	 
	North West
	0
	0
	4
	4
	0
	2
	2
	0
	0
	0
	5

	 
	Northern Cape
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	1

	Local Government Total
	0
	1
	17
	18
	1
	10
	11
	0
	3
	3
	31

	National 
	Limpopo
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	National  Total
	 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	NGO
	Eastern Cape
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	1

	 
	Free State
	0
	0
	1
	1
	0
	1
	1
	0
	0
	0
	2

	 
	Gauteng
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	North West
	0
	0
	2
	2
	0
	0
	0
	0
	0
	0
	2

	 
	Northern Cape
	1
	0
	0
	1
	0
	0
	1
	0
	0
	0
	2

	NGO Total
	 
	1
	0
	4
	5
	0
	2
	2
	0
	0
	0
	7

	Provincial
	Eastern Cape
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	Free State
	0
	0
	2
	2
	0
	2
	2
	0
	0
	0
	4

	 
	Gauteng
	0
	0
	1
	1
	0
	0
	0
	0
	0
	0
	1

	 
	Limpopo
	0
	0
	6
	6
	0
	1
	1
	0
	0
	0
	7

	 
	North West
	1
	0
	1
	1
	0
	1
	1
	0
	0
	0
	2

	 
	Northern Cape
	1
	0
	0
	1
	1
	1
	2
	0
	0
	0
	3

	Provincial Total
	 
	1
	0
	9
	11
	1
	5
	6
	0
	0
	0
	17

	(blank)
	Eastern Cape
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	Free State
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	Limpopo
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	Mpumalanga
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	North West
	0
	0
	1
	1
	0
	1
	1
	0
	0
	0
	2

	 
	Western Cape
	3
	0
	3
	6
	0
	0
	0
	0
	0
	0
	6

	(blank) Total
	 
	3
	0
	4
	7
	0
	2
	2
	0
	0
	0
	9

	Grand Total
	 
	5
	1
	46
	52
	2
	27
	29
	0
	4
	5
	86


Table 5: Summary of learner sample

The table generated was used as a guide to the fieldwork team. The intent was to obtain responses from learners that matched the output of the table.

S1.3 Questionnaire Development

In order to conduct a comprehensive evaluation of the training intervention, four questionnaires were developed. A delegate discussion guide was developed to interrogate the learners’ response to the training intervention. Linked to this was the development of an employer discussion guide to obtain feedback from departmental heads on the training intervention. 

Additionally stakeholders, i.e. individuals involved on the process but not necessarily supplying learners for training were also interviewed. Lastly the training provider was reviewed. The training provider review took the form of a SETA verification checklist, i.e. the information requested would have been similar to that of an external evaluator conducting a learner verification on the training provider.

The questionnaires were revised as required by the Chief Directorate: Population and Development to ensure that all the evaluation outputs were covered. The table below illustrates how the questionnaires aligned to the terms of reference.

	#
	TOR
	Stakeholder
	Employee
	Employer
	Training Prov

	1.1          
	Assess how course participants have benefited from the course;
	Section D
	Sections C,D
	Section C
	Sections F,G

	1.2           
	Assess how, and if, sending institutions have benefited from sending officials to the training;
	Sections D,E
	Section D
	Sections B,C
	Section I

	1.3           
	Assess effectiveness of the course management;
	Sections C,G
	Section D
	Section D
	Sections B,C,D,E,F

	1.4           
	Assess effectiveness of the marketing of the course in order to reach intended target audience;
	Section B
	Sections A,B
	Section D
	Section F

	1.5           
	Assess impact and effectiveness of the service provider;
	Sections C,G
	Section D
	Section D
	Sections B,C,D,I

	1.6           
	Review the course material and recommend adjustments; and
	Section B
	Section D
	Section C
	Sections E,G

	1.7           
	Determine the future needs of this training course, with specific reference to what is the value and place of this course in relation to the other Population and Development Capacity Development Initiatives, as well as other HIV & Aids courses presented by PALAMA.
	Sections E,F
	Sections A7,D
	Section C
	Sections E,G


 Table 6: Questionnaire alignment to terms of reference

Section 2: Implementation
S2.1 Fieldwork

The Prodigy field research manager held a briefing session with all fieldworkers to review the research tools with them. Contact was made with respondents electronically (by email), telephonically and in person where feasible.

As the fieldwork commenced in April, due to a delay in the review of the questionnaires, respondents were on leave so it was difficult to get hold of them in the office or on their mobile telephones.

Of the 270 numbers provided, over 350 calls were made to complete the 88 learner interviews.

All the numbers provided for the Western Cape were called but interviews could not be completed as these were cellular telephone numbers and the correct person was not available.

Respondents set up appointments to complete the interview and when they were called back they were not available.

Some of the numbers provided were wrong, numbers ring with no response, people have passed away, left the organisation or did not attend the training. This last finding is interesting as these learners were on the database however claimed to have not attended the training.
The municipal strike that was on at the time also made it very difficult to get hold of  people  as they were  out of the office. In order to obtain the 88 responses all 270 respondents on the database had to be contacted.
Section 3: Post Evaluation

S3.1 Final Sample

The field team attempted to complete interviews in accordance with the sample compiled from the learner database supplied by the Chief Directorate: Population and Development. The team was challenged by the interview period falling over the April holidays. Hence it was decided to target all learners on the database in order to achieve the required number of responses over the required sample spread. The final respondent profile differed from the initial sample as illustrated in the table below.

	Province
	Planned
	Actual
	Variance

	Eastern Cape
	12
	8
	-4

	Free State
	18
	11
	-7

	Gauteng
	4
	4
	0

	KwaZulu-Natal
	11
	16
	5

	Limpopo
	7
	8
	1

	Mpumalanga
	10
	13
	3

	North West
	13
	18
	5

	Northern Cape
	5
	10
	5

	Western Cape
	6
	0
	-6

	
	86
	88
	2


 Table 7: Final respondent sample versus initial sample 

The only area that proved to be an anomaly was the Western Cape, where no respondents could be contacted. 

S3.2 Data Collation and Analysis

Upon completion of the fieldwork, the field manager back checked all questionnaires completed by fieldworkers. Data on the questionnaires were checked for errors and then captured for analysis.

Data was analysed in accordance to the required outputs required of the impact evaluation report. These outputs are presented in Section 4 of this report.  

Section 4: Evaluation Outputs

S4.1 Course Benefit to Delegates

In order to determine if delegates had benefited from the training programme, the delegates were asked to identify to what extent they had implemented the skills acquired in the HIV & Aids Integrated Development Training Course.

	No, I have been unable to implement any or some of the skills –because the training was irrelevant
	No, I have been unable to implement any or some of the skills –because of organisational reasons or other reasons
	Yes, I have managed to implement some of the skills
	Yes, I have managed to implement most of the skills

	0%
	13%
	25%
	62%


Table 8: Implementation of skills acquired (n=88)

Eighty seven percent of the delegates that attended the training course have been able to implement some or all of the skills acquired at the training course. Specific examples provided by delegates include:

· Working with NGO's and Stakeholders.

· Educating the community, youth and the disabled

· Compiling data

· Providing support to infected and affected communities

· Monitoring child headed house holds

· Primary health-care e.g. TB clinic and antenatal care.

· Advising on social development work with the Department of Health

· Instill project for home based care (NGO's)

· Have workshops for Aids awareness and campaigns in the communities

· Developed a district strategy plan for HIV-Aids that involved the municipality and NGO's

· Had a candlelight campaign in 2008 for those infected and affected by HIV & Aids


The profile of delegates that attended is illustrated in the figure below.

Figure 1: Occupation of respondent at time of interview

The course is aimed at government planners and managers, however the majority of the attendees do not belong to either of these categories. Sixty seven percent of the delegates that attended the training were:

· HIV & Aids Co-ordinators

· Community Development Officers

· Social Workers

· Administrators

· Nurses

These occupational categories have limited scope in terms of planning and policy development.

The table below outlines the benefits that individuals have derived from the HIV & Aids Integrated Training course.

	Impact of the training on the individual
	Yes
	No
	Why do you say so? Please give us examples where you can.

	Productivity: 

Did your job performance improve?
	79%
	21%
	Improved skills, knowledge and confidence

	In your opinion do you feel you are able to work faster, for example targets/ projects completed/ deliverables met within time scales?
	74%
	26%
	Improved efficiency, report writing and time management

	Do you think that your quality of work has improved substantially?
	83%
	17%
	Positive feedback from clients

	Mobility: 

Do you think you will be able to move to a higher position because of the skills you acquired?
	83%
	17%
	Some attendees have been promoted, most are optimistic that increased skills and knowledge will lead to success

	Organisational Effectiveness:

Do you believe that the Training course instills skills that can make a significant contribution to the Directorate being more efficient?
	92%
	8%
	Increased empowerment and skilled people

	 Has the Training course contributed to you having a comprehensive understanding of HIV & Aids Planning within South Africa?
	94%
	6%
	NGO's have received the necessary training 

Results are evident based on stakeholder feedback 

Gained insight into the unknown aspects HIV & Aids

	Stakeholders:

Have you communicated any of the training to NGOs?
	70%
	30%
	More sessions with NGO’s required

Some delegates do not work with NGO’s 

	Did you communicate or share what you learnt with your supervisor?
	85%
	15%
	Sharing occurred via meetings, workshops, reports and informal discussions

	Do you feel that the training has either directly or indirectly contributed to better service to communities? 
	92%
	8%
	Evident in increased training to community members and increased demand for medication and services

	Networking

Since completion of the course, have you formed or maintained any informal or formal learning/ networking forums with your peers?  
	75%
	25%
	Area for improvement. Tools that can assist are email, blogs, electronic networks

	Self-esteem

Has the Programme bolstered your confidence especially when interacting with other staff members?
	94%
	6%
	Huge improvements in confidence emanating from improved knowledge and skills

	Are you better able to make appropriate decisions?
	89%
	11%
	Improved knowledge allows for more effective decision making

	Recruitment of learners

Do you believe that the appropriate people attended the Programme
	82%
	18%
	Delegates have indicated that nurses, co-ordinators, social workers, health workers, etc should attend. This differs from the intended target audience being managers and planners. This response emanates from the fact that the delegates were primarily from these occupational categories

	Supervisor Relations

Do you believe that the implementation of the new skills is out of your hands
	45%
	55%
	Empowered delegates are marginally positive, however more could be done to improve implementation of skills acquired

	Do you feel that your supervisor adequately supports your development?
	92%
	8%
	Adequate support and encouragement from supervisors

	Could you apply the new knowledge in planning
	98%
	2%
	Very positive response, however respondents definition of planning varies from that of the department


Table 9: Training impact on the Individual (n=87)

Thus the findings from the survey for individual benefit are predominantly positive. Delegates are extremely supportive of the initiative. Areas of improvement primarily fall outside the scope of the training. These areas involve delegates ability to teach on their skills to NGO’s and other stakeholders and delegates have also indicated that there could be better networks between individuals after the training has ended.

Ninety four percent of the delegates agree that by attending the HIV & Aids Integrated Development training course, it has had a positive impact in terms of their performance and understanding of HIV & Aids

The course has also has a positive impact on individual delegate’s careers. Ten percent have been promoted and 13% have progressed to better positions. 

	Impact of the Programme on delegates personal position
	Yes
	No

	Yes I have been promoted (vertical progression)
	10%
	90%

	Yes I have moved to a better suited position for me (lateral progression) 
	13%
	87%

	Yes I have obtained a salary increase
	15%
	85%

	Yes I have obtained praise and recognition (non-monetary) for work well done
	34%
	66%

	The training has not improved my career in any way
	36%
	64%


Table 10: Individual impact of programme on delegates career (n=88)
Thirty four percent have received non-monetary recognition and the delegates that feel that the training has had no impact on their career are in the minority.

Seventy percent of those that have been positively impacted; have indicated that the training has been linked or somewhat linked to their career progress.

Delegates that attended the training also feel that they are more informed and competent than their counterparts that have not attended the training.

The HIV & Aids Integrated Development training course does have the ability to contribute positively in terms of the Population Policy of South Africa and Strategy meeting its strategic objectives with respect to HIV & Aids.

Ninety one percent of the delegates that attended the HIV & Aids Integrated Development training have indicated that the department should continue to conduct and invest in the programme.

However, fourty two percent of the delegates that completed the training did not complete and submit their portfolio of evidence to the training provider. This would result in them not achieving any certification or credit for the training intervention and represents a financial loss to the department.   

S4.2 Course Benefit to Employers

In order to obtain a balanced perspective on the training programme, another group of stakeholders, viz. managers and supervisors were interviewed in order to obtain their input with respect to the training intervention. The managers and supervisors interviewed had direct reports that attended the training programme. Their responses are presented in the table below.

	Issue (1 = Strongly agree and 5 = Strongly Disagree)
	Response

	The HIV & Aids Integrated Development Training course (HIV/Aids) was beneficial to my Department. 
	1,4

	The HIV/Aids Integrated Development Training course was only beneficial in the short-term. 
	1,4

	The HIV/Aids Integrated Development Training course was only relevant to some provinces 
	1,4

	The HIV/Aids Integrated Development Training course did not adequately address the critical problem of my Department
	1,6

	The HIV/Aids Integrated Development Training course was effective in transferring knowledge and understanding to participants
	1,6

	The HIV/Aids Integrated Development Training course was effective in transferring specific skills to participants
	1,8

	The HIV/Aids Integrated Development Training course is generally of a higher level than any other training programme
	1,8

	The HIV/Aids Integrated Development Training course is the most relevant and effective programme for planning practitioners
	1,8


Table 11: Benefit to the Employer (n=5)

There is an element of ambiguity in the responses obtained from the managers. Whilst the managers strongly agree that the training was beneficial to their department, they have indicated that it was short term, relevant to only some provinces and did not address critical problems experienced in their departments.

The managers agree that the training course was effective in skills transfer and relevant for planning practitioners. 

The managers were also asked if the employees that attended the training performed differently to those that did not attend the training. 

	Comparison between employees that attended the training and those that did not
	Yes
	No
	Why do you say so? Please give us examples where you can.

	The HIV & Aids Integrated Development Training course participants are generally more productive?
	80%
	20%
	More positive attitude improves productivity

	The HIV & Aids Integrated Development Training course participants generally have a better understanding of planning development? 
	100%
	0%
	Improved understanding and application of knowledge 

	HIV & Aids Integrated Development participants are more equipped to make decisions 
	40%
	60%
	Dependent on the type of decision

	Project management of HIV & Aids Integrated Development Training course candidates are of a higher level than those employees who have not attended the course
	60%
	40%
	Aligned to their increased confidence

	There is no obvious difference in the performance of the HIV & Aids Integrated Development Training course and other employees.
	20%
	80%
	Managers have noted a difference

	Delegates that attended the HIV & Aids Integrated Development Training course were promoted soon after attending the programme
	0%
	100%
	No promotions within this sample of managers


Table 12: Trained versus untrained employees (n=5)

 Employees on the whole have performed better. The only area of improvement as outlined by the managers is that of decision making, however, the result does highlight that the type of decision being considered is an important factor.

Managers were also asked to indicate what their expectations of a training or capacity building programme would be. Responses that were received that were ranked as most important and most effective included:

· Understanding and knowledge

· Team work 

· Motivation

· Confidence

· Networking

· Implementation.

· Better communication

· Positiveness

All mangers interviewed agreed that the Department should continue conducting and investing in the HIV & Aids Integrated Training course and 80% would be prepared to pay for the course from their own budget.

All the managers were aware that the Department of Social Development had paid for the training  

S4.3 Course Marketing

It is important to determine how delegates were attracted to the training course. This will provide an insight into the recruitment process followed and the appropriateness of the selection of delegates for the training course. In order to determine how delegates were attracted to the course, a series of questions were proposed to the delegates.

	How did you find out about this course?

	Recommended for course by management
	68%

	PALAMA schedule of training or calendar
	3%

	Invitation letter by the Chief Directorate Population and Development
	12%

	Population and Development website


	5%

	Advertisement in Media / initiatives: emails, posters, etc.
	0%

	My Department’s / Institution’s Training Section / Human Resource Management
	2%

	Our Departmental Sector Education and Training circular
	2%

	Brochures at exhibitions, workshops / conferences
	0%

	Emails from the Department of Social Development
	3%

	Other, please state…(Provincial Aids Council, District Office invite)
	5%


Table 13: Recruitment of training delegates (n=87)

The majority (68%) of the delegates that attended the training intervention were seconded onto the course by management. This is positive where the secondment is in line with the individual and departments needs, but can also be extremely negative if the secondment is done for the wrong reasons, such as merely filling a space at the training due to the selected individual not being able to attend.

Twenty percent of the attendees were recruited via Departmental initiatives, with only 3% of the delegates being routed via PALAMA.

S4.4 Course Administration

The HIV & Aids Integrated Development Training course commences with a pre-course activity that entails the learner receiving and actioning some pre-course material.

Sixty three percent of the delegates received their pre-course material prior to their training commencing. This implies that 37% of the delegates did not have an opportunity to adequately prepare for the first day of training. This aspect of the training administration requires attention.

Despite delegates not receiving their pre-course material 95% of the attendees indicated that the training was well administered and 86% indicated that the logistical arrangements for the training (i.e. planning, venue, etc) was efficient.

Managers were also asked to provide input with respect to the administration and management of the programme.

	STATEMENT
	RESPONSE

1 = Strongly Agree

4 = Strongly Disagree

	The candidates targeted for the training attended?

	2

	There were no issues raised during the training with respect to training effectiveness?
	2

	The training facilities were conducive to training effectiveness?
	1,4

	The duration provided for the training was sufficient for effective knowledge transfer?
	1,2

	Palama’s marketing of the HIV & Aids Integrated Development Training course was effective?
	2,4

	The Chief Directorate:  Population and Development marketing of the HIV & Aids Integrated Development Training course was effective?
	1,4

	I have had an opportunity to provide input on the course content.
	3,2

	My candidates’ results have been received from Fundani?
	3,2

	Palama has contacted me about the effectiveness of the training intervention.
	4

	The programme has been well managed
	2,6

	All my candidates submitted their Portfolio’s of Evidence
	3


 Table 14: Managers feedback on training administration (n=5)

Managers have indicated that the correct candidates attended the training and that the training was effective, including the facilities used and the training duration.

PALAMA’s marketing of the course was not as effective as the Chief Directorate’s activities according to the managers interviewed. PALAMA has also not contacted any of the managers to enquire about the effectiveness of the training. The feedback from the managers indicates that the management of the programme has been mediocre (rated 2,6). 

The managers also indicated that they did not have an opportunity to provide any input with respect to the course content and that their staff have not received any results from the training provider. This can be linked to the fact that many candidates did not submit their portfolios to the training provider for assessment.

S4.5 Review: Training Provider

The training provider used for the delivery of the training programme for the period under review was Fundani Skills Development cc. The provider had their programme accredited by Services Sector Education Training Authority (SETA) (Decision Number: 0868), however due to the expansion of the Service Provider's programmes, this created a shift in primary focus from Services to the Local Government SETA. The provider is currently awaiting the Memorandum of Understanding to include this current programme under the Local Government SETA.

All venues used by the training provider were booked and confirmed by the Public Administration Leadership and Management Academy (PALAMA).

Prof. SK Gaisie and JC Groenewald conducted independent evaluations in 2004 and 2006. An internal review of training material was conducted by Fundani Skills Development June 2007.
Summaries of learner evaluations were included in all facilitator reports. All original learner evaluations were submitted to PALAMA.

The provider made use of a registered constituent assessor for all assessment. The unit standards used in the HIV & Aids Integrated Development Training course were:

· Unit Standard 8494: Demonstrate an understanding of HIV and Aids and it's implications

· Unit Standard 9224: Implement policies regarding HIV and AIDS in the workplace

The training provider has indicated that they have compiled individual learner reports. The feedback to the learners have been captured in a Database and the learners Portfolio’s of Evidence have been returned to PALAMA. The training provider has indicated that it is the responsibility of PALAMA to provide feedback to the candidates. A registered constituent moderator was also used by the training provider for internal moderation of the candidates’ portfolios. 

The training provider also indicated that it is the responsibility of PALAMA to submit the internal moderation reports to the relevant Sector Education and Training Quality Assurance Authority (SETQAA). Based on this, it can be assumed that none of the learner results have been submitted to the SETQAA for upload to the National Learner Record Database (NLRD). This in turn implies that none of the learners’ achievements have been recorded with the national authorities. Should a learner approach one these bodies at a later stage for a certificate (i.e. a SETA or the Department of Higher Education), they will have no record of the learners’ achievements. This situation needs to be rectified immediately by either following up with PALAMA on the upload of learner achievements or requesting the training provider to do so.

The training provider is not registered with the Department of Education nor accredited by Umalusi
. The provider has indicated that it does not provide training for full qualifications, thus these requirements would not need to be in place. 

Learner selection is primarily dependent on the departments submitting candidates to the training provider. There is no pre-assessment or learner selection according to the requirements of the unit standards. The unit standard 9224 has as an entry requirement competence against the Level 4 HIV and Aids unit standard.  

Based on the 2004 Evaluation Report the course was shortened to 3 days and aligned to Unit Standards. The programme was also accredited through the Services SETA. The focus of the programme is on population development and the integration planning within the context of the HIV epidemic. A 2006 Evaluation Report recommended an expansion of the course but did not review the training material. In 2007 Fundani completed an internal review, which updated the course content.

There were and still are no existing unit standards that cover population development and the integration planning within the context of the HIV epidemic. Two of the most appropriate unit standards were selected:

· 8494: Demonstrate an understanding of HIV and AIDS and its implications

· 9224: Implement policies regarding HIV and AIDS in the workplace

The result being that the unit standards compel the delegates to cover more aspects than required by the Department of Social Development e.g. Workplace HIV & Aids policies.

Training material is based on the Department of Social Development's strategy. The Population Policy is analysed in Fact Sheet 32 on Page 162 followed by an activity: Formative Assessment 15: Implementation of the Population Policy. 

Learners are required to complete the Pre-course: Understanding HIV and Aids and its related Assessments 1-6 and Assignment 1 (aligned to US # 8494) before attending the programme.

The Pre-course is not always practical and many learners attend the course without having received or completed the pre-course material

Presentations by facilitators and subject-matter experts in terms of formative activities includes:

· Group discussions and feedback

· Debates

· Case Studies

· Analysis and interpretation of demographic and other HIV related data

· Linking policies and programmes to own organization

· Summative activities include conducting a Workplace survey

Some of the contents of this course are covered in the Integrated and Sustainable Development Programme.

The objectives required by Department of Social Development included:

· Planning 

· Developing and implementing HIV and AIDS policies, programmes and projects within the framework of the South African policy and strategies

· Enhancing service delivery, human resource and development planning abilities within the Public Service

· Incorporating the Population for South Africa, with specific reference to sustainable development into policies, programmes and projects

· Outlining policy, legislative frameworks and legal issues pertaining to HIV and Aids issues

· Identifying key service delivery and demand challenges in the context of HIV and Aids

· Improving management practices and career planning with relation to HIV and Aids 

The unit standards selected have the following outcomes that align to the Departments objectives:

· Describe and explain the nature of HIV /Aids

· Describe transmission routes

· Describe and explain practices, which reduce and prevent the risk of infection

· Reflect on their own attitudes toward HIV / Aids

· Describe and analyse beliefs and attitudes toward HIV / Aids in the workplace

· Outline the rights of people living with HIV / Aids

· Describe legislation and national policies relating to HIV / Aids in the workplace

· Describe and analyse policies around HIV / Aids in the workplace

· Develop an appropriate HIV / Aids policy for the workplace consistent with national requirements. 

The training provider has indicated that the rate of portfolio submission is very low. It would be ideal if learners could complete their Portfolio of Evidence during the programme and submit it directly after the course, but then the course would not achieve the unit standards' nominal hours. A solution to this would be to offer the intervention as a blended training and Recognition of Prior Learning exercise. Incorporating naturally occurring evidence or workplace evidence into the portfolio would take care of the notional hour requirement whilst still affording the candidates the ability to acquire new skills. 

The training provider has indicated that the current unit standards selected do not specifically support the objectives of the Department of Social Development. An option provided by the training provider is to realign the course to unit standard # 120507: Draw up a strategic development municipal agenda to address the key municipal development challenges in an integrated and sustainable manner.

The training provider has also indicated that there are challenges related to the pre-selection of learners. A group with a wide difference in level of education, experience and understanding complicates a very intensive 3-day programme

The training provider has indicated that their interaction with PALAMA is satisfactory. Their relationship with the Population and Development Directorate is that of partners in skills development. The staff at the directorate do their utmost to ensure implementation.

The audience that attended the course is varied, from middle and senior managers in all departments and in all three spheres of government to NGO's that partner with the DoSD to offer HIV & Aids support programmes.

Learner did not always receive or complete the pre-course material before attending the programme and the contents of this work still had to be covered during the programme, which already has a tight schedule.

Generally there were no or very minor problems were experienced with the training facilities.

The duration provided for the training was sufficient, except when the pre-course material had to be covered. Learner feedback indicated that more time should be allocated (as per the training providers Facilitator Reports), but previous experience has shown (see 2004 Evaluation Report) that they also find it difficult to attend a 5-day programme.

Detailed learner results were not provided by the training provider. The training provider indicated that the greatest challenge lies in the low rate of submission of portfolios after completion of the programme. This prevents learners being assessed and receiving acknowledgement of their achievements.

An unplanned benefit of the training has been the increased awareness by learners of the Population and Development Directorate and the services offered by the Population Units.

Areas for improvement for the programme includes the realignment of the course to more appropriate unit standards and some reward or penalty to motivate learners to submit their POE's.

Costing for the programme is R54000.00 per 20 Learners. The training provider indicated that learner selection affects project efficiency. 

In the opinion of the training provider, the impact indicators for the programme is the ability to use newly acquired knowledge, understanding and skills to execute the Critical Cross-field Outcomes of both unit standards i.e. working effectively with others as a member of team, group, organisation or community (Participative).  Collecting analysing, organising and critically evaluating information (Data gathering and analysis).   Demonstrating an understanding of the world as a set of related system (Integrating).   Contributing to own personal development and the society and economy, by participating as responsible citizens in the life of local, national and global communities and by being culturally sensitive (sustainable development). 

The training provider has not tracked programme impact and has indicated that this is the responsibility of DoSD and PALAMA.

Fundani has indicated that its facilitators have an in-depth knowledge of the mandate of different government sectors and specific departments. They are also familiar with the operation of NGO's. Examples used during presentations are adapted to clarify aspects in the context of the learners' framework. During the Formative Assessments learners are further required to relate the topic discussed to their place of work.  

In order to assess to what extent the programme makes an impact to broader social objectives, one must consider the improved ability of learners to integrate all aspects of HIV in their organization’s planning e.g. National Departments, Provincial Departments, Municipalities and NGOs.

S4.6 Review: Course Material

Delegates that attended the training course were asked to evaluate the relevance of the course content with respect to their occupation within their department or organization.

	Rank here
	Relevance of Courses/ Course content. To what extent are the following valuable to your job within the Directorate / your organisation? 
	Relevant to your job function

	1,4
	HIV & Aids and the workplace
	1,4

	1,4
	Understanding HIV & Aids
	1,5

	1,5
	Impact of HIV & Aids on the Economy
	1,4

	1,5
	Impact of HIV & Aids on the Family
	1,4

	1,5
	Impact of HIV & Aids on Vulnerable Groups
	1,4

	1,5
	Gender and Race – The effect of Race, Class and Status
	1,5

	1,5
	Compliance of HIV & Aids Policies, Programmes and Projects
	1,5

	1,5
	The nature of HIV & Aids
	1,6

	1,5
	Beliefs and Attitudes
	1,6

	1,5
	Human Rights
	1,7

	1,6
	Planning in the context of HIV & Aids
	1,5

	1,6
	Risk of Infection
	1,6

	1,6
	Monitoring and Evaluation HIV & Aids programmes 
	1,6

	1,6
	Transmission Routes
	1,8

	1,7
	Strategic Planning for HIV & aids
	1,5

	1,7
	Population variables and trends
	1,6

	1,7
	Analysis and Interpretation of HIV Data
	1,6

	1,7
	HIV & Aids policy development
	1,6

	1,7
	Treatment and Care
	1,7

	1,7
	Development Indicators
	1,7

	1,8
	Anti Retroviral Therapy Impact
	1,6

	1,8
	The Reconstruction and Development Programme
	1,6

	1,8
	Population Planning Instruments
	1,8

	1,9
	HIV & Aids legislation
	1,7

	1,9
	The Bill of Rights
	1,8

	1,9
	Networking for results
	1,8

	2,0
	Population Policy for South Africa
	1,8

	2,0
	The Constitution of the Republic of South Africa
	1,9


Table 15: Relevance of course content to job function (n=87)

The top 25% in terms of course relevance to job function are:

· HIV & Aids and the workplace

· Understanding HIV & Aids

· Impact of HIV & Aids on the Economy

· Impact of HIV & Aids on the Family

· Impact of HIV & Aids on Vulnerable Groups

· Gender and Race – The effect of Race, Class and Status

· Compliance of HIV & Aids Policies, Programmes and Projects

The bottom 25% in terms of course relevance to job function are:

· The Reconstruction and Development Programme

· Population Planning Instruments

· HIV & Aids legislation

· The Bill of Rights

· Networking for results

· Population Policy for South Africa

· The Constitution of the Republic of South Africa

The modules that are ranked highly relate to the occupational demographics of the population under evaluation, i.e. co-ordinators, development officers, administrators, social workers and nurses. 

The modules that are ranked lowly include modules that relate directly to population and development. This anomaly has occurred due to the attendees that make up the group under evaluation. There are very few managers and planning and policy specialists that have attended the training. A solution to this would be to conduct intensive pre-screening with respect to training attendees or to adapt the training to speak to the demographic that attended the last cohort of training.

S4.7 Course Alignment to other Population and Development Courses

The delegates that attended the training programme under the period of review were predominantly (81%) individuals that were in possession of a post matric qualification.

Figure 2: Educational Profile of Trainees

Based on this, it is probable that the course contains content or is pitched at a level lower than the minimum qualification level of most delegates.

Delegates have indicated that:

· The Applied Population Sciences Training and Research (APSTAR) intervention has content that is duplicated in the HIV and Aids Integrated Development Training course

· The Population Advocacy and HIV and Aids VCT training should be attended after attending the HIV and Aids Integrated Development Training course

· Some of the contents of this course are covered in the Integrated and Sustainable Development Programme

Section 5: Evaluation Findings and Recommendations

The composition of the delegates that attended the training under the period of review are illustrated in the following figures.

Table 3: Gender profile of respondents

As per the population, the majority of the respondents were female.

Table 4: Provincial profile of respondents

Most (57%) of the respondents attended the training in 2007. 

Table 5: Year delegate attended training

The evaluation thus serves as a long-term evaluation. 

Delegates that have attended have indicated that they were able to implement some or all of the skills acquired at the training. The inconsistency discovered within the learner cohort is that the attendees were primarily co-ordinators, social workers and administrators. The managers and planners that attended were in the minority. 

Recommendation: Targeted learner selection is required for this course as it is specialist in nature and not for the mass market. 

Delegates indicated that they were not able to transfer learning’s to NGO’s and could not network as much as they would have liked to.
Recommendation: The Directorate could investigate newsletters, electronic forums, blogs, etc; to assist delegates maintain contact after attending the training.

 Training is linked to career progression; this is supported by delegates and their managers. Managers were predominantly responsible for selecting who should attend the training.

Recommendation: Managers should be briefed on the objective of the training course in order to ensure that a proper learner selection process takes place.

The Chief Directorate has been influential in recruiting trainees and has administered the course well. There is no evidence of effective administration from PALAMA. 
Recommendation: The Chief Directorate plays a more proactive role in marketing the course in order to ensure that the correct profile of trainees attend, thus ensuring that the correct cadre of individuals are trained that can progress the objectives of the Chief Directorate.

The training provider has abdicated many verification activities to PALAMA. There is no evidence of learner results being uploaded to the relevant statutory authorities within the education landscape.

Recommendation: The training provider has to be accountable for its outputs and to its learners. Learner results must be taken full circle, thus ensuring that results are uploaded, verified and learners certificated.

POE submission is low due to the POE not being collected at the end of day 3. The training provider requires the delegates to conduct workplace activities, insert this into the POE and then submit the POE for assessment, thus fulfilling the notional hour requirement for the training.

Recommendation: Portfolios should be collected at the end of day 3. A summative assessment (workplace activity) should be provided to the learners and the training provider must ensure that the learners complete the activity and return it to the training provider. Other options include, conducting a follow up session to complete and collect the summative assessment, or using workplace evidence where applicable to complete the POE.

The training course overlaps with APSTAR and the Integrated and Sustainable Development Programme.

Recommendation: Learners should be asked as part of the pre-screening if they have attended these courses.












� Umalusi is a statutory organization which sets and monitors standards for general and further education and training in South Africa with the purpose of continually enhancing the quality of education and training
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